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Inside Alumil: a Culture
of Innovation Behind
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Unveiling the Culture and Values Driving Global Success
of a Global Leader: A day at Alumni Plant in Kilkis

WEDNESDAY
3 DECEMBER 2025

During this visit, students will step inside one of
the most advanced aluminium companies in the
world and observe how a distinctive culture, clear
values, and disciplined practices drive global
performance. This live, on-site case study will
show how leaders and teams align strategy,
technology, and people management to foster
innovation, quality, and continuous improvement,
connecting key Organisational Behaviour
concepts to the daily reality of a high-performing
international organisation.

Departure Time: 08:00 am
Meeting Point: Dodekanisou 23
Destination: ALUMIL Kilkis Plant
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In the context of the Organisational Behaviour module led by Dr Giovanni Serafini



